


Help Keep Employees Focused and Productive in these Turbulent Times

With all the bad economic news it is easy for all of us to focus on the negative 
and worry about our jobs, security and family.  While your employee’s job may 
be secure, home situations may cause them to worry.  Perhaps the employee is 
worried about the loss of their partner’s employment and the ability to continue to 
make house payments or other family matters.  
If you have an Employee Assistance Program (EAP) available, this is a good 
time to remind employees of the service.  If you do not have an EAP program 
available perhaps health insurance coverage includes counseling services.  E-
mails and written reminders with pay checks, posted in work areas or distributed 
at staff meetings are a good way to provide information.
First line managers should also watch and listen for indications of employees 
under stress, such as a drop in individual production or increased lateness or 
absenteeism.  While a supervisor should not become directly involved in solving 
the employees non-work problems she/he can point to resources that are 
available.  The phone book list a tremendous amount of community and human 
services contact information on the local, state and federal level.  The State of 
Vermont web site at http://vermont.gov is another good resource for help.  
Remember keeping an employee productive and focused is almost always less 
expensive then training a new hire.     


