
Interviewer’s Behavior – Make sure your interviewers don’t drive 

away your best candidates!

When interviewing candidates for a position we sometimes forget that not 
only is the interviewer making an assessment of the candidate’s skills, 
abilities and fit with the organization, but that the candidate is making her 
own assessment of the organization as a good place to work.  According to 
a recent Monster study, two-thirds of job seekers say that the behavior of 
an interviewer influences their decision to accept a position.  Another study 
concluded that the first 30 seconds of an interview make or break the 
connection between two people when they meet for the first time. An 
interviewer’s behavior can bear positively and negatively on a job seeker’s 
decision-making process, especially when determining if this is a quality 
company that is a good fit for his or her career. 

Simple things like starting the interview on time, warmly welcoming the 
candidate to the interview, introducing yourself (and anyone else 
interviewing the candidate), having a private space, allowing no 
interruptions, and phones on phone mail and cell phones and pagers 
turned off send a message to the candidate that she is important and you 
are taking her interview seriously. 

A number of interviewer behaviors adversely affect a job seekers’ 
willingness to work at a company. For instance, in the same study, 70% of 
interviewees rank “acting like has no time to talk to me” as a common and 
annoying behavior of hiring managers. In an effective interview, the 
interviewer should be talking no more than 25% of the time and the 
interviewee 75%.  A well organized, structured interview process in which 
everyone is prepared, provides a professional impression of the 
organization to the candidate.       




